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[bookmark: _Toc137027807]Preface
As an Australian Government authority, CASA must ensure that the decisions we make, and the processes by which we make them, are effective, efficient, fair, timely, transparent, properly documented and otherwise comply with the requirements of the law. At the same time, we are committed to ensuring that all of our actions are consistent with the principles reflected in our Regulatory Philosophy.
Most of the regulatory decisions CASA makes are such that conformity with authoritative policy and established procedures will lead to the achievement of these outcomes. Frequently, however, CASA decision-makers will encounter situations in which the strict application of policy may not be appropriate. In such cases, striking a proper balance between the need for consistency and a corresponding need for flexibility, the responsible exercise of discretion is required.
In conjunction with a clear understanding of the considerations mentioned above, and a thorough knowledge of the relevant provisions of the civil aviation legislation, adherence to the guidelines described in this document will help to guide and inform the decisions you make, with a view to better ensuring the achievement of optimal outcomes in the interest of safety and fairness alike.

Chief Executive Officer and
Director of Aviation Safety
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[bookmark: _Toc133933830][bookmark: _Toc134088267][bookmark: _Toc137027810]Introduction
Regulation 101.335 of the Civil Aviation Safety Regulations 1998 (CASR) requires that all ReOC holders have CASA‑approved, suitable documented practices and procedures relating to their operations:
A person is eligible to be certified as an RPA operator if:
… (d) the person has suitable documented practices and procedures to do so, including practices and procedures for the maintenance of the operator’s RPASs ...
The purpose of documented practices and procedures is to provide instruction to operating crew on how to conduct RPA operations in a way that will ensure an acceptable level of safety is maintained.
The 2023 version of CASA's RPAS Sample Operations Manual (SOM) provides guidance to operators on what CASA would deem acceptable for procedures to meet the suitability requirement in CASR 101.335. There is no obligation for an operator to utilise the SOM as a basis for its documented practices and procedures. Each operator is different and this will be reflected in the operator’s documented practices and procedures.
The SOM is based on an entry-level operator having the minimum documented practices and procedures. The SOM also provides a foundation on which further documented practices and procedures can be incorporated.
The intricacy of an operator’s documented practices and procedures will likely increase relative to the complexity of operations being conducted. An operator conducting SOC-only operations with very small RPA may have less procedures. The key objective is that an operator’s documented practices and procedures will meet the suitability requirement that they are fit for purpose. In many cases, there is more than one way to achieve the desired safety outcome. There is no one method that must be followed by all operators. 
[bookmark: _Toc133933831][bookmark: _Toc134088268][bookmark: _Toc137027811]General operations manual guidance
[bookmark: _Toc131072411][bookmark: _Toc131082054][bookmark: _Toc131146094][bookmark: _Toc131160124][bookmark: _Toc131161640][bookmark: _Toc131161793][bookmark: _Toc131162417][bookmark: _Toc133933693][bookmark: _Toc133933832][bookmark: _Toc134010590][bookmark: _Toc133933833][bookmark: _Toc134088269][bookmark: _Toc137027812]Safety management systems
A safety management system (SMS) is a systematic approach to managing safety. This incorporates the necessary organisational structures, accountabilities, policies and procedures.
All air transport operators in Australia are required to develop and maintain an SMS. While the formal SMS requirement does not presently extend to ReOC holders, it is highly likely to do so in the future. It is current CASA policy that the operational risk profile of most ReOC holders will dictate the inclusion of some form of risk mitigation methodology in the operator’s documented practices and procedures. 
The SOM outlines the minimum requirements to meet acceptable risk management processes. More complex operators may require implementation of additional risk mitigation processes to meet the suitability requirement of CASR 101.335. Some highly complex operators will require a full SMS. CASA recommends that all ReOC holders review Appendix 9 to CASA’s Safety Management System guidance kit and work toward implementation of a full SMS.
[bookmark: _Toc131072413][bookmark: _Toc131082056][bookmark: _Toc131146096][bookmark: _Toc131160126][bookmark: _Toc131161642][bookmark: _Toc131161795][bookmark: _Toc131162419][bookmark: _Toc133933695][bookmark: _Toc133933834][bookmark: _Toc134010592][bookmark: _Toc133933835][bookmark: _Toc134088270][bookmark: _Toc137027813]Compliance with documented practices and procedures
Because CASR’s regulations place such critical importance on an operator’s documented practices and procedures as a tool for driving safe aviation outcomes, there is an offence outlined at CASR 101.370 for failure to comply with an operator’s documented practices and procedures. 
To achieve the desired safety outcomes, it is essential that the documented practices and procedures accurately reflect the operator’s method of operating, and that personnel are complying with the documented practices and procedures. An operator’s documented practices and procedures is a living document and will require amendment from time to time to reflect and facilitate changing operating methodologies and concepts. 
Note: 	Change management is an important component of an SMS. Should an operator wish to deviate from the practices and procedures in its operations manual, it will first need to amend the manual. Depending on the complexity of the change, this will usually involve undertaking and implementing a risk assessment and mitigation process.
[bookmark: _Toc133933836][bookmark: _Toc134088271][bookmark: _Toc137027814]Amending the documented practices and procedures
An operator’s documented practices and procedures must be accepted by CASA. It is important to note that CASA's acceptance does not equate to an endorsement by CASA that if the operator follows the documented practices and procedures, its operations will automatically be deemed safe or compliant. Rather, CASA’s acceptance is an indication that the documented practices and procedures meet the minimum suitability requirement under CASR 101.335.
Section 10.17 of the Part 101 Manual of Standards (MOS) requires that an operator provide CASA with a copy of the documented practices and procedures and proposed amendments within 21 days of making the change. Some changes to an operator’s documented practices and procedures may be defined as significant, and these require CASA approval prior to making the change. 
[bookmark: _Toc133933837][bookmark: _Toc134088272][bookmark: _Toc137027815]Significant changes
The Part 101 MOS defines a significant change for a certified RPA operator as:
a change to any of the following:
the operator’s nominated personnel;
the formal reporting lines for any managerial or operational position that reports directly to any of the nominated personnel;
the qualifications and experience which the operator requires the nominated personnel to have;
the responsibilities assigned by the operator to the nominated personnel;
the operator’s process for making changes to the documented practices and procedures;
the managerial or operational positions within the operator’s organisation;
the types of RPA being operated by the operator; and
a change to any of the following that does not maintain or improve, or is not likely to maintain or improve, aviation safety:
1. the documented practices and procedures for the conduct of RPA operations;
the training or checking conducted by the operator;
the documented practices and procedures for managing operational risk;
the documented practices and procedures for managing the risk of fatigue in the operator’s personnel;
the documented practices and procedures for managing RPA maintenance; and
	any change in relation to the operator that will likely result in the reissue of the operator’s ReOC.
Not all significant changes relate directly to an operator’s documented practices and procedures. However, it is likely that all significant changes will require a documented practices and procedures amendment. It is CASA policy that where a documented practices and procedures amendment occurs because of a significant change, the amendment itself will be treated as a significant change. As such, it will require CASA approval.
To have a documented practices and procedures significant change approved, the operator is required to email the draft of the amended documented practices and procedures – together with the completed form ' RPAS ReOC - Significant Change approval and/or Notification of Non-Significant Changes' (downloadable from the CASA website) – to rpas.pac@casa.gov.au. 
The amended documented practices and procedures must not be published as an operational document or distributed to personnel until the revision is approved by CASA. Once CASA has approved, the operator should follow the usual manual amendment procedures.
[bookmark: _Toc133933838][bookmark: _Toc134088273][bookmark: _Toc137027816]Manual amendment procedures
The key components for manual amendment procedures are that:
the amendment is traceable and understandable
all relevant parties are made aware of the amendment in a timely manner. 
The SOM outlines a manual amendment procedure that includes a provision for a change to be made available to personnel prior to becoming operational. This allows sufficient time for personnel to familiarise themselves with the change before it is formally implemented. 
Draft documented practices and procedures amendments should be provided to CASA with track changes active, ideally in a .docx format. The amendment table should list all changes made to the documented practices and procedures. Providing the draft amendments in this format will expedite CASA’s review process. Amendments made to the documented practices and procedures that are not disclosed will result in a rejection of the documented practices and procedures. This will potentially impact the processing of the relevant application.
[bookmark: _Toc133933839][bookmark: _Toc134088274][bookmark: _Toc137027817]Amendments relating to a CASA authorisation
Changes to an operator’s documented practices and procedures that relate to a CASA authorisation will require consideration by CASA prior to becoming operational. This applies even when the change does not meet the definition of a significant change – for example:
if a change relates to a legislated requirement that the procedure is ‘approved by CASA’ to allow CASA to issue a specific instrument of approval. For instance, Section 5.05 of the Part 101 MOS requires CASA's approval of an operator’s EVLOS documented practices and procedures
if the operating profile is new to the operator and the documented practices and procedures would not be ‘suitable’ without content relating to the specific operational profile (such as the introduction of BVLOS operations). 
When approval to operate outside the SOC is granted, the instrument issued by CASA will normally include a condition that the special procedures outlined in the operator’s documented practices and procedures are followed. Any amendment to the documented practices and procedures that alters the procedures relating to the instrument may void the instrument. The operator should seek CASA consideration prior to such amendments.


Note: 	The SOM contains procedures for operating at night. These procedures relate to CASA Approval 01/17. To meet the conditions contained in the instrument, any changes to these procedures require written approval from CASA. 
[bookmark: _Toc133933840][bookmark: _Toc134088275][bookmark: _Toc137027818]Using the 2023 RPAS sample operations manual
[bookmark: _Toc133933841][bookmark: _Toc134088276][bookmark: _Toc137027819]Significant changes to the SOM methodology
The 2023 version of the SOM contains several significant changes to the manual's operational content. These updates are designed to meet changed regulatory requirements and are intended to simplify the documented practices and procedures for operators conducting low‑complexity operations. 
Emergency procedures. The SOM moves away from a list of generic initial action emergency procedures, favouring a singular initial emergency response concept and deployment of aircraft-specific emergency actions as required. The basis for this change is that the initial actions for most emergencies are identical, and that in the event of an emergency, there is limited time available for the RP to consult a checklist.
Airworthiness. The SOM creates a daily inspection system to formalise the inspection procedures as a component of the RPA’s maintenance schedule. This system mirrors crewed aviation and clarifies the record-keeping and airworthiness inspection requirements for multi-flight operations.
Operational documentation. The SOM collates several of the MOS-prescribed records into a single document called the Flight Record. The intention of the Flight Record is to split the maintenance and operational records and provide simplicity of pre- and post‑flight administration. The system also reduces the complexity of pre‑flight administration for operations that could be conducted under the excluded category.
Operating procedures. The SOM moves away from prescriptive operating procedures for low-complexity operations. When CASA issues an authorisation, risk mitigators for the specific operation (e.g., NOTAM, spotters, aeronautical radio) are listed on the instrument. The SOM has been updated to include the instrument and details of any additional mitigators. This eliminates the need to duplicate requirements.
In line with a risk-based philosophy, as the complexity of operations increases, so too will the requirement for and extent of SOPs. Where procedures are incorporated to facilitate complex operations, it is intended that the operator will create these procedures and tailor them to the operator’s individual requirements and operations.
[bookmark: _Toc133933843][bookmark: _Toc134088277][bookmark: _Toc137027820]Explanation of manual sections
[bookmark: _Toc137027821][bookmark: _Hlk121230874]Preface
This section details the purpose and applicability of the manual. 
[bookmark: _Toc137027822]Amendment record
This section explains how to keep a record of all amendments. The procedure to actually amend the manual is detailed in Section 1.3.3 of the SOM.
[bookmark: _Toc124246765][bookmark: _Toc133933846][bookmark: _Toc134088280][bookmark: _Toc137027823]Glossary
[bookmark: _Toc124246766]Acronyms and abbreviations
This section provides a list of all acronyms and abbreviations used in the manual.
[bookmark: _Toc124246767]Definitions
Operator-specific terms are defined in this section. To ensure conciseness and consistency, any terms that are defined in legislation are not duplicated in this list. 
[bookmark: _Toc124166318][bookmark: _Toc124170508][bookmark: _Toc123909599][bookmark: _Toc124166334][bookmark: _Toc124170524][bookmark: _Toc123909645][bookmark: _Toc124166380][bookmark: _Toc124170570][bookmark: _Toc123909646][bookmark: _Toc124166381][bookmark: _Toc124170571][bookmark: _Toc123909677][bookmark: _Toc124166412][bookmark: _Toc124170602][bookmark: _Toc123909678][bookmark: _Toc124166413][bookmark: _Toc124170603][bookmark: _Toc123909689][bookmark: _Toc124166424][bookmark: _Toc124170614][bookmark: _Toc123909694][bookmark: _Toc124166429][bookmark: _Toc124170619][bookmark: _Toc123909699][bookmark: _Toc124166434][bookmark: _Toc124170624][bookmark: _Toc123909704][bookmark: _Toc124166439][bookmark: _Toc124170629][bookmark: _Toc123721041][bookmark: _Toc123909719][bookmark: _Toc124166454][bookmark: _Toc124170644][bookmark: _Toc123721042][bookmark: _Toc123909720][bookmark: _Toc124166455][bookmark: _Toc124170645][bookmark: _Toc123721043][bookmark: _Toc123909721][bookmark: _Toc124166456][bookmark: _Toc124170646][bookmark: _Toc123721044][bookmark: _Toc123909722][bookmark: _Toc124166457][bookmark: _Toc124170647][bookmark: _Toc123721045][bookmark: _Toc123909723][bookmark: _Toc124166458][bookmark: _Toc124170648][bookmark: _Toc123721046][bookmark: _Toc123909724][bookmark: _Toc124166459][bookmark: _Toc124170649][bookmark: _Toc123721047][bookmark: _Toc123909725][bookmark: _Toc124166460][bookmark: _Toc124170650][bookmark: _Toc123721048][bookmark: _Toc123909726][bookmark: _Toc124166461][bookmark: _Toc124170651][bookmark: _Toc123721049][bookmark: _Toc123909727][bookmark: _Toc124166462][bookmark: _Toc124170652][bookmark: _Toc123721050][bookmark: _Toc123909728][bookmark: _Toc124166463][bookmark: _Toc124170653][bookmark: _Toc123721051][bookmark: _Toc123909729][bookmark: _Toc124166464][bookmark: _Toc124170654][bookmark: _Toc123721052][bookmark: _Toc123909730][bookmark: _Toc124166465][bookmark: _Toc124170655][bookmark: _Toc123721053][bookmark: _Toc123909731][bookmark: _Toc124166466][bookmark: _Toc124170656][bookmark: _Toc123721054][bookmark: _Toc123909732][bookmark: _Toc124166467][bookmark: _Toc124170657][bookmark: _Toc123721055][bookmark: _Toc123909733][bookmark: _Toc124166468][bookmark: _Toc124170658][bookmark: _Toc123721056][bookmark: _Toc123909734][bookmark: _Toc124166469][bookmark: _Toc124170659][bookmark: _Toc123721057][bookmark: _Toc123909735][bookmark: _Toc124166470][bookmark: _Toc124170660][bookmark: _Toc123721058][bookmark: _Toc123909736][bookmark: _Toc124166471][bookmark: _Toc124170661][bookmark: _Toc123721059][bookmark: _Toc123909737][bookmark: _Toc124166472][bookmark: _Toc124170662][bookmark: _Toc123721060][bookmark: _Toc123909738][bookmark: _Toc124166473][bookmark: _Toc124170663][bookmark: _Toc123721061][bookmark: _Toc123909739][bookmark: _Toc124166474][bookmark: _Toc124170664][bookmark: _Toc123721062][bookmark: _Toc123909740][bookmark: _Toc124166475][bookmark: _Toc124170665][bookmark: _Toc123721063][bookmark: _Toc123909741][bookmark: _Toc124166476][bookmark: _Toc124170666][bookmark: _Toc123721064][bookmark: _Toc123909742][bookmark: _Toc124166477][bookmark: _Toc124170667][bookmark: _Toc123721065][bookmark: _Toc123909743][bookmark: _Toc124166478][bookmark: _Toc124170668][bookmark: _Toc123721066][bookmark: _Toc123909744][bookmark: _Toc124166479][bookmark: _Toc124170669][bookmark: _Toc123721067][bookmark: _Toc123909745][bookmark: _Toc124166480][bookmark: _Toc124170670][bookmark: _Toc123721068][bookmark: _Toc123909746][bookmark: _Toc124166481][bookmark: _Toc124170671][bookmark: _Toc123721069][bookmark: _Toc123909747][bookmark: _Toc124166482][bookmark: _Toc124170672][bookmark: _Toc123721070][bookmark: _Toc123909748][bookmark: _Toc124166483][bookmark: _Toc124170673][bookmark: _Toc124246768][bookmark: _Toc133933847][bookmark: _Toc134088281][bookmark: _Toc137027824]Policy and procedures
[bookmark: _Toc124246769][bookmark: _Toc133933848][bookmark: _Toc134088282][bookmark: _Toc137027825]Operator information
[bookmark: _Toc124246770][bookmark: _Toc133933849][bookmark: _Toc134088283][bookmark: _Toc137027826]Organisation details
[bookmark: _Toc96683562]These details will need to be populated. The table may require alteration to fit the corporate structure of the operator.
[bookmark: _Toc124246771][bookmark: _Toc133933850][bookmark: _Toc134088284][bookmark: _Toc137027827]Organisational overview
This section should detail the operational intentions of the operator. The aim of this section is to provide the reader with an understanding of the operator’s concept of operations.
[bookmark: _Toc123721075][bookmark: _Toc123909753][bookmark: _Toc124166488][bookmark: _Toc124170678][bookmark: _Toc123721076][bookmark: _Toc123909754][bookmark: _Toc124166489][bookmark: _Toc124170679][bookmark: _Toc124246772][bookmark: _Toc133933851][bookmark: _Toc134088285][bookmark: _Toc137027828][bookmark: _Toc27741521]Organisational diagram
This section should be updated to reflect the operator's organisational structure. Using the diagram is one method – other methods may be used provided they clearly show the structure.
There is no requirement to place names in the positions on the organisational diagram.
Certain positions may be amalgamated or expanded upon. 
The organisational diagram should give the basic idea of how the organisation is structured from an operational RPAS perspective. 
[bookmark: _Toc133933853][bookmark: _Toc134088286][bookmark: _Toc137027829]Key personnel
This section details the key personnel approved or accepted by CASA. A change to key personnel is considered a significant change.
[bookmark: _Toc96683571][bookmark: _Toc96684821][bookmark: _Toc124246774][bookmark: _Toc133933854][bookmark: _Toc134088287][bookmark: _Toc137027830][bookmark: _Toc2690958][bookmark: _Toc27741524]List of key personnel
These details will need to be populated. For a simple operation, a single individual may hold all key positions. As the complexity of operations increases, the positions will generally be held by separate individuals to ensure that all duties can be properly executed.
[bookmark: _Toc124246775][bookmark: _Toc133933855][bookmark: _Toc134088288][bookmark: _Toc137027831]Key positions and responsibilities
This section lists the essential key positions required to hold a ReOC. As the complexity of operations increases, there will be a requirement for additional key positions – for example, a senior remote pilot. 
The duties and responsibilities of additional key positions specific to the operator should be added to this section.
Chief executive officer (CEO)
The CEO is an essential position in ensuring the safety of RPA operations. In accordance with CASR 101.370, the CEO is legally obligated to fulfil the requirements detailed in this section. The enumerated responsibilities have been designed to mirror crewed aviation. 
The operator may amend the section; however, all amendments will require the CASA assessor to consider their suitability.
Chief remote pilot (CRP)
The responsibilities outlined in this section aim to fulfill the legislated duties as detailed in CASR 101.342. 
The operator may amend the section; however, all amendments will require the CASA assessor to consider their suitability.
[bookmark: _Toc131082078][bookmark: _Toc131146118][bookmark: _Toc131160148][bookmark: _Toc131161664][bookmark: _Toc131161817][bookmark: _Toc131162441][bookmark: _Toc133933717][bookmark: _Toc133933856][bookmark: _Toc133933857]Maintenance controller (MC)
The responsibilities detailed in this section aim to fulfill the legislated duties in CASR 101.340. 
The operator may amend the section; however, all amendments will require the CASA assessor to consider their suitability.
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This section details the requirement to obtain approval from CASA prior to changing key personnel.
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This section details the process and requirements for personnel accessing the manual. The manual storage location will need to be populated.
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This section creates a requirement for the manual to be a living document. It reflects the requirement in CASR 101.335 that the operator’s documented practices and procedures be suitable for the individual operator. 
[bookmark: _Toc124246779][bookmark: _Ref125719746][bookmark: _Toc133933862][bookmark: _Toc134088335][bookmark: _Toc137027836]Amendment procedure
This section details the procedure to amend the manual, including how to make personnel aware of the amendments. The manual storage location will need to be populated.
[bookmark: _Toc124246781][bookmark: _Toc133933864][bookmark: _Toc134088336][bookmark: _Toc137027837]Record keeping and management
This section details the record-keeping requirements to meet the operator’s obligations under Chapter 10 of the Part 101 MOS.
[bookmark: _Toc124246782][bookmark: _Toc133933865][bookmark: _Toc134088337][bookmark: _Toc137027838][bookmark: _Toc96954971]Control of records
The record storage location will need to be populated. For operators utilising an RPAS operations management software platform, this section may need to be amended to incorporate the platform.
[bookmark: _Toc124246783][bookmark: _Toc133933866][bookmark: _Toc134088338][bookmark: _Toc137027839]Required records and retention
This section details: 
all records that the operator must retain
the person responsible for the record
the relevant retention period.
[bookmark: _Ref123894105][bookmark: _Toc124246784][bookmark: _Toc133933867][bookmark: _Toc134088339][bookmark: _Toc137027840]Internal training
[bookmark: _Toc124246785][bookmark: _Toc133933868][bookmark: _Toc134088340][bookmark: _Toc137027841]Persons permitted to conduct training
This section details who can conduct the training prescribed in the manual. 
[bookmark: _Toc124246786][bookmark: _Toc133933869][bookmark: _Toc134088341][bookmark: _Toc137027842]Initial training
This section prescribes the minimum initial training of personnel.
[bookmark: _Toc124246787][bookmark: _Toc133933870][bookmark: _Toc134088342][bookmark: _Toc137027843]Type and complex operations training
This section prescribes addition training requirements for personnel.
[bookmark: _Toc133933871][bookmark: _Toc134088343][bookmark: _Toc137027844]Internal audit process
[bookmark: _Ref124152915][bookmark: _Toc124246789][bookmark: _Toc133933872][bookmark: _Toc134088344][bookmark: _Toc137027845]Operations manual and regulatory compliance
This section prescribes oversight requirements to comply with CASR 101.342(a). 
[bookmark: _Toc124246790][bookmark: _Toc133933873][bookmark: _Toc134088345][bookmark: _Toc137027846]Monitoring operational standards
This section prescribes oversight requirements to comply with CASR 101.342(c).
[bookmark: _Toc124246791][bookmark: _Toc133933874][bookmark: _Toc134088346][bookmark: _Toc137027847]Fitness for duty
This section prescribes the minimum fitness-for-duty requirements for personnel who are engaged in RPA operations. Complex operators may need to expand this section or use the section as a means of incorporating the operator’s alcohol and other drugs management system and fatigue risk management system. 
[bookmark: _Toc134088347][bookmark: _Toc137027848]Recency requirements
RESERVED 
[bookmark: _Toc124246792][bookmark: _Toc133933875][bookmark: _Toc134088348][bookmark: _Toc137027849]Safety occurrence reporting
This section prescribes the process to meet the reporting requirements under the Transport Safety Investigation Regulations 2021 and the CRP requirements under CASR 101.342 for operators of very small and small RPA (Type 2 RPA). Operators with medium or large RPA (Type 1 RPA) will need to review and expand this section. The content is aligned with Section 2.1 of the SOM to require the operator to review the operator’s risk profile following certain safety occurrences.
[bookmark: _Toc124246793][bookmark: _Toc133933876][bookmark: _Toc134088349][bookmark: _Toc137027850]RPA operations
[bookmark: _Toc124246794][bookmark: _Toc133933877][bookmark: _Toc134088350][bookmark: _Toc137027851]Risk assessment
[bookmark: _Toc96955016][bookmark: _Toc124246795][bookmark: _Toc133933878][bookmark: _Toc134088351][bookmark: _Toc137027852]Risk criteria
This section provides direction in accordance with the risk appetite of the operator, and consistent with CASA’s regulatory philosophy.
[bookmark: _Toc124246796][bookmark: _Toc133933879][bookmark: _Toc134088352][bookmark: _Toc137027853]Risk register
This section prescribes a requirement for the operator to incorporate the risk assessment component of an SMS into their procedures. This section does not require a risk assessment for every operation, but rather prescribes a risk assessment that considers the operator’s concepts of operations. Triggers for risk assessment reviews are included to ensure that the risk assessment is rendered as a living document.
[bookmark: _Toc124246797][bookmark: _Toc133933880][bookmark: _Toc134088353][bookmark: _Toc137027854]Planning
[bookmark: _Toc124246798][bookmark: _Toc133933881][bookmark: _Toc134088354][bookmark: _Toc137027855]Documentation
This section details the planning documentation required by the operator, with specific documentation based on the complexity of the operations.
[bookmark: _Toc124246799][bookmark: _Toc133933882][bookmark: _Toc134088355][bookmark: _Toc137027856]Operations requiring an official authorisation
This section prescribes the additional consideration of operational risks for complex operations. It incorporates the conditions on an authorisation into the operator’s practices and procedures to:
avoid duplication of content
eliminate unnecessary amendment of the manual for one-off approvals. 
The authorisation document storage location will need to be populated.
[bookmark: _Toc124246800][bookmark: _Toc133933883][bookmark: _Toc134088356][bookmark: _Toc137027857]Flight authorisation
This section details the flight authorisation requirements that comply with the Part 101 MOS.
[bookmark: _Toc124246801][bookmark: _Toc133933884][bookmark: _Toc134088357][bookmark: _Toc137027858][bookmark: _Toc2690978]Before flight
[bookmark: _Toc124246802][bookmark: _Toc133933885][bookmark: _Toc134088358][bookmark: _Toc137027859]Validation of operational documentation
This section prescribes the requirement for an RP to validate the flight planning documentation when onsite to ensure that:
all risks present were considered in planning
the operations achieve full compliance with the flight authorisation.
[bookmark: _Toc124246803][bookmark: _Toc133933886][bookmark: _Toc134088359][bookmark: _Toc137027860]Pre-operational briefing
This section prescribes the requirement to conduct a briefing with involved personnel prior to commencement of an operation so that all crew are aware of their roles and responsibilities in ensuring the safety of the operations.
[bookmark: _Toc124246804][bookmark: _Toc133933887][bookmark: _Toc134088360][bookmark: _Toc137027861]Pre-operational serviceability
This section prescribes the requirement for ensuring RPA serviceability prior to flight. It also covers the MOS maintenance record and RPA serviceability requirements.
[bookmark: _Toc124246805][bookmark: _Toc133933888][bookmark: _Toc134088361][bookmark: _Toc137027862][bookmark: _Toc27741537]Flight operations
[bookmark: _Toc124246806][bookmark: _Toc133933889][bookmark: _Toc134088362][bookmark: _Toc137027863]RPAS documentation and instructions
This section provides personnel with the operating procedures for the organisation's RPA.
[bookmark: _Toc124166574][bookmark: _Toc124170763][bookmark: _Toc124166575][bookmark: _Toc124170764][bookmark: _Toc124166576][bookmark: _Toc124170765][bookmark: _Toc124166577][bookmark: _Toc124170766][bookmark: _Toc124166578][bookmark: _Toc124170767][bookmark: _Toc124166579][bookmark: _Toc124170768][bookmark: _Toc124166580][bookmark: _Toc124170769][bookmark: _Toc124166581][bookmark: _Toc124170770][bookmark: _Toc124166582][bookmark: _Toc124170771][bookmark: _Toc124166583][bookmark: _Toc124170772][bookmark: _Toc123721158][bookmark: _Toc123909838][bookmark: _Toc124166584][bookmark: _Toc124170773][bookmark: _Toc123721159][bookmark: _Toc123909839][bookmark: _Toc124166585][bookmark: _Toc124170774][bookmark: _Toc123721160][bookmark: _Toc123909840][bookmark: _Toc124166586][bookmark: _Toc124170775][bookmark: _Toc123909841][bookmark: _Toc124166587][bookmark: _Toc124170776][bookmark: _Toc124246807][bookmark: _Toc133933890][bookmark: _Toc134088363][bookmark: _Toc137027864]Ensuring operations do not pose a hazard
This section assists personnel in meeting the requirements under CASR 101.055 and 101.095.
[bookmark: _Toc124246808][bookmark: _Toc133933891][bookmark: _Toc134088364][bookmark: _Toc137027865]Aeronautical radio usage
This section provides the requirements for aeronautical radio usage.
[bookmark: _Toc124246809][bookmark: _Toc133933892][bookmark: _Toc134088365][bookmark: _Toc137027866]Use of transponder
This section provides the requirements for transponder usage.
[bookmark: _Toc133933893][bookmark: _Toc134088366][bookmark: _Toc137027867]Transportation of dangerous goods
[bookmark: _Toc124246811]This section prohibits the carriage of dangerous goods. Where an operator has approval to carry dangerous goods, this section should be amended to detail the requirements.
[bookmark: _Toc133933894][bookmark: _Toc134088367][bookmark: _Toc137027868]Operations near people
This section details the company policy regarding operations near people and for operations closer than 3 NM under CASR 101.245.
[bookmark: _Toc124246812][bookmark: _Toc133933895][bookmark: _Toc134088368][bookmark: _Toc137027869]Operations near aerodromes
This section details the company policy for operations near aerodromes.
[bookmark: _Toc124246813][bookmark: _Toc133933896][bookmark: _Toc134088369][bookmark: _Toc137027870]Operations at night
This section details the company policy for operations at night and incorporates CASA 01/17. The document storage location will need to be populated.
[bookmark: _Toc124246814][bookmark: _Toc133933897][bookmark: _Toc134088370][bookmark: _Toc137027871]Operations above 400 ft AGL
This section details the general requirements for operations above 400 ft. Authorisation to operate above 400 ft requires CASA approval. This approval will outline specific conditions.
[bookmark: _Toc123721170][bookmark: _Toc123909850][bookmark: _Toc124166596][bookmark: _Toc124170785][bookmark: _Toc123721171][bookmark: _Toc123909851][bookmark: _Toc124166597][bookmark: _Toc124170786][bookmark: _Toc123721172][bookmark: _Toc123909852][bookmark: _Toc124166598][bookmark: _Toc124170787][bookmark: _Toc123721173][bookmark: _Toc123909853][bookmark: _Toc124166599][bookmark: _Toc124170788][bookmark: _Toc123721174][bookmark: _Toc123909854][bookmark: _Toc124166600][bookmark: _Toc124170789][bookmark: _Toc123721175][bookmark: _Toc123909855][bookmark: _Toc124166601][bookmark: _Toc124170790][bookmark: _Toc123721176][bookmark: _Toc123909856][bookmark: _Toc124166602][bookmark: _Toc124170791][bookmark: _Toc123721177][bookmark: _Toc123909857][bookmark: _Toc124166603][bookmark: _Toc124170792][bookmark: _Toc123721178][bookmark: _Toc123909858][bookmark: _Toc124166604][bookmark: _Toc124170793][bookmark: _Toc123721179][bookmark: _Toc123909859][bookmark: _Toc124166605][bookmark: _Toc124170794][bookmark: _Toc123721180][bookmark: _Toc123909860][bookmark: _Toc124166606][bookmark: _Toc124170795][bookmark: _Toc123721181][bookmark: _Toc123909861][bookmark: _Toc124166607][bookmark: _Toc124170796][bookmark: _Toc123721182][bookmark: _Toc123909862][bookmark: _Toc124166608][bookmark: _Toc124170797][bookmark: _Toc123721183][bookmark: _Toc123909863][bookmark: _Toc124166609][bookmark: _Toc124170798][bookmark: _Toc123721184][bookmark: _Toc123909864][bookmark: _Toc124166610][bookmark: _Toc124170799][bookmark: _Toc123721185][bookmark: _Toc123909865][bookmark: _Toc124166611][bookmark: _Toc124170800][bookmark: _Toc123721186][bookmark: _Toc123909866][bookmark: _Toc124166612][bookmark: _Toc124170801][bookmark: _Toc123721187][bookmark: _Toc123909867][bookmark: _Toc124166613][bookmark: _Toc124170802][bookmark: _Toc123721188][bookmark: _Toc123909868][bookmark: _Toc124166614][bookmark: _Toc124170803][bookmark: _Toc123721189][bookmark: _Toc123909869][bookmark: _Toc124166615][bookmark: _Toc124170804][bookmark: _Toc123721190][bookmark: _Toc123909870][bookmark: _Toc124166616][bookmark: _Toc124170805][bookmark: _Toc123721191][bookmark: _Toc123909871][bookmark: _Toc124166617][bookmark: _Toc124170806][bookmark: _Toc123721192][bookmark: _Toc123909872][bookmark: _Toc124166618][bookmark: _Toc124170807][bookmark: _Toc123721193][bookmark: _Toc123909873][bookmark: _Toc124166619][bookmark: _Toc124170808][bookmark: _Toc123721194][bookmark: _Toc123909874][bookmark: _Toc124166620][bookmark: _Toc124170809][bookmark: _Toc124246815][bookmark: _Toc133933898][bookmark: _Toc134088371][bookmark: _Toc137027872]Operations outside of VLOS
This section is reserved for EVLOS and BVLOS operations. Where an operator conducts EVLOS or BVLOS operations, there will be substantial additional operating practices and procedures. These should be outlined at Appendix D. This section should refer personnel to the Appendix D content – for example:
{ABC RPA} is approved to conduct extended visual line of sight (EVLOS) operations. Practices and procedures for EVLOS operations are outlined at Appendix D.
[bookmark: _Ref122592475][bookmark: _Toc124246816][bookmark: _Toc133933899][bookmark: _Toc134088372][bookmark: _Toc137027873][bookmark: _Toc2691001]Indoor (contained) operations
This section prescribes the requirements for enclosed operations to meet the requirements of the Part 101 MOS for indoor operations near aerodromes (and enclosed BVLOS operations if applicable).
[bookmark: _Toc124246817][bookmark: _Toc133933900][bookmark: _Toc134088373][bookmark: _Toc137027874][bookmark: _Ref122592485]Tethered operations
This section is reserved for operators conducting tethered operations. This section is intended to meet the requirements in Chapter 4 of the Part 101 MOS for certain operations near aerodromes.
Note: 	Documented practices and procedures relating to tethered operations near aerodromes must be approved by CASA.
[bookmark: _Toc124246818][bookmark: _Toc133933901][bookmark: _Toc134088374][bookmark: _Toc137027875]Post-flight administration
This section prescribes the post-flight administration requirements that are necessary to achieve compliance with the Part 101 MOS.
[bookmark: _Toc2691006][bookmark: _Toc27741558][bookmark: _Toc124246819][bookmark: _Toc133933902][bookmark: _Toc134088375][bookmark: _Toc137027876]Emergency procedures
[bookmark: _Toc124246820][bookmark: _Toc133933903][bookmark: _Toc134088376][bookmark: _Toc137027877]Emergency management
This section details the operator’s initial response actions. 
Operators with an emergency response plan (ERP) should incorporate their ERP into this section. 
Complex operators will generally require an ERP to obtain an authorisation from CASA to enable the complex operations. 
CASA recommends that all operators develop an ERP, irrespective of level of complexity of their operations.
[bookmark: _Toc124246821][bookmark: _Toc133933904][bookmark: _Toc134088377][bookmark: _Toc137027878]Flight termination
This section details the policy for terminating a flight in an emergency situation.
[bookmark: _Ref124151165][bookmark: _Toc124246822][bookmark: _Toc133933907][bookmark: _Toc134088378][bookmark: _Toc137027879]Maintenance
[bookmark: _Toc124246823][bookmark: _Toc133933908][bookmark: _Toc134088379][bookmark: _Toc137027880]Maintenance schedules
[bookmark: _Toc124246824][bookmark: _Toc133933909][bookmark: _Toc134088380][bookmark: _Toc137027881]Periodic inspection schedule
This section details the maintenance schedules used by the operator. It also includes the associated record-keeping requirements from the Part 101 MOS.
Firmware and software
This section provides the operator’s statement that personnel are to treat firmware and software updates as maintenance items.
[bookmark: _Toc124166865][bookmark: _Toc124171054][bookmark: _Toc123721438][bookmark: _Toc123910118][bookmark: _Toc124166866][bookmark: _Toc124171055][bookmark: _Toc123721439][bookmark: _Toc123910119][bookmark: _Toc124166867][bookmark: _Toc124171056][bookmark: _Toc123721440][bookmark: _Toc123910120][bookmark: _Toc124166868][bookmark: _Toc124171057][bookmark: _Toc123721441][bookmark: _Toc123910121][bookmark: _Toc124166869][bookmark: _Toc124171058][bookmark: _Toc123721442][bookmark: _Toc123910122][bookmark: _Toc124166870][bookmark: _Toc124171059][bookmark: _Toc123721443][bookmark: _Toc123910123][bookmark: _Toc124166871][bookmark: _Toc124171060][bookmark: _Toc123721444][bookmark: _Toc123910124][bookmark: _Toc124166872][bookmark: _Toc124171061][bookmark: _Toc123721445][bookmark: _Toc123910125][bookmark: _Toc124166873][bookmark: _Toc124171062][bookmark: _Toc123721446][bookmark: _Toc123910126][bookmark: _Toc124166874][bookmark: _Toc124171063][bookmark: _Toc123721447][bookmark: _Toc123910127][bookmark: _Toc124166875][bookmark: _Toc124171064][bookmark: _Toc124166876][bookmark: _Toc124171065][bookmark: _Toc124166877][bookmark: _Toc124171066][bookmark: _Toc124166878][bookmark: _Toc124171067][bookmark: _Toc124166879][bookmark: _Toc124171068][bookmark: _Ref124160878][bookmark: _Toc124246825][bookmark: _Toc133933910][bookmark: _Toc134088381][bookmark: _Toc137027882][bookmark: _Toc427323136][bookmark: _Toc2691028][bookmark: _Toc27741592]Daily inspection schedule
[bookmark: _Toc427323137]CASR 101.340(1)(c)(i) places a requirement on the MC for ‘ensuring that each item of equipment essential to the operation of the operator’s RPA is serviceable'. This section creates a requirement for personnel to conduct and certify a daily inspection on the RPA.
[bookmark: _Toc427323142][bookmark: _Toc2691034][bookmark: _Toc27741598][bookmark: _Ref122602393][bookmark: _Ref124161033][bookmark: _Toc124246826][bookmark: _Toc133933911][bookmark: _Toc134088382][bookmark: _Toc137027883]Maintenance authorisation
[bookmark: _Toc427323143][bookmark: _Toc2691035][bookmark: _Toc27741599][bookmark: _Toc124246827][bookmark: _Toc133933912][bookmark: _Toc134088383][bookmark: _Toc137027884]Maintenance personnel
CASR 101.340(1)(c)(i) places a requirement on the MC for ‘ensuring the personnel carrying out maintenance for the operator are competent to do so'. This section lists the maintenance authorisations for different types of personnel to assist the MC in meeting the operator's prescribed duty.
[bookmark: _Toc427323146][bookmark: _Toc2691038][bookmark: _Toc27741602][bookmark: _Toc124246828][bookmark: _Toc133933913][bookmark: _Toc134088384][bookmark: _Toc137027885]Recording of defects and maintenance
CASR 101.340(1)(c)(i) places a requirement on the MC for ‘investigating all defects in the operator’s RPA systems’ and ‘maintaining a record of the serviceability or otherwise of the operator’s RPA systems'.
Section 10.07 of the Part 101 MOS requires maintenance that is carried out on certain RPA to be recorded. This section requires defects and maintenance items to be reported and recorded to assist:
the MC in meeting their prescribed duties
the operator to ensure continued airworthiness of RPA. 
[bookmark: _Toc427323148][bookmark: _Toc2691040][bookmark: _Toc27741604][bookmark: _Toc124246829][bookmark: _Toc133933914][bookmark: _Toc134088385][bookmark: _Toc137027886]Post-maintenance test flights
This section prescribes the requirements for post-maintenance test flying.


[bookmark: _Toc124246830][bookmark: _Toc133933915][bookmark: _Toc134088386][bookmark: _Toc137027887]Copy of RPA operator’s certificate
<insert a copy of the RPA operator’s certificate front and back page>.


[bookmark: _Toc136605168][bookmark: _Toc137027888]List of RPA operated by {ABC RPA}
This table should list the make and model of each RPA operated under the ReOC. A change to the kinds of RPA operated by the ReOC holder may constitute a 'significant change' that requires CASA approval. 
Each ReOC includes a condition regarding information that must be included in the ReOC holder's operations manual. Existing ReOC holders moving to this template should check the conditions included on their ReOC, and modify the table as needed to meet the requirements of the conditions.




[bookmark: _Toc133933916][bookmark: _Toc134088387][bookmark: _Toc137027889]RPAS type-specific procedures
This appendix is reserved for RPAS type-specific and operational procedures. It should be used when:
the RPA has complex emergency procedures
the operator utilises an RPA in a way that was not intended by the manufacturer and/or that differs from the procedures outlined in the RPA’s user manual.
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[bookmark: _Toc133933917][bookmark: _Toc134088388][bookmark: _Toc137027890]Specialised procedures
This appendix is reserved for complex operating procedures relating to a concept of operations where the operations manual, regulations and RPA user manual do not contain sufficient information to ensure the safety of operations. Examples are EVLOS, BVLOS and swarm.
[bookmark: _Toc137027891]D1	EVLOS
CASA has released templated content for EVLOS operations, available from the CASA website.
For operators applying for an EVLOS approval using CASA’s templated content, this content should be documented at Appendix D. 
Section 2.4.10 of the SOM provides a placeholder for the operator to add content that refers the reader to Appendix D.
[bookmark: _Toc137027892]D2	BVLOS
BVLOS is considered a complex operation that requires each operator to create practices and procedures appropriate to its own concept of operations. 
For operators undertaking BVLOS operations, their practices and procedures should be documented at Appendix D. 
Section 2.4.10 of the SOM provides a placeholder for the operator to add content that refers the reader to Appendix D.
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[bookmark: _Toc133933918][bookmark: _Toc134088389][bookmark: _Toc137027893]Risk rating criteria and risk register template
This appendix provides the matrixes and tables required to conduct a risk assessment for the purposes of Section 2.1 of the manual. The content aligns closely with the CASA Safety Management Guidance Kit and ICAO Document 9859. Operators utilising a different risk management system should incorporate their system here.
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[bookmark: _Toc133933919][bookmark: _Toc134088390][bookmark: _Toc137027894]Forms and templates
This appendix should contain standard forms and templates. It is not necessary to include the completed versions of these forms in this section. 
CASA has provided a template Flight Record and RPAS Technical Log. These forms are specifically referred to in Section 1.4.2 of the manual and are designed to meet the relevant record-keeping requirements. Where an operator uses a different form, the operator should consult the Part 101 MOS and CASR to ensure that record-keeping requirements are met.
The manual also includes placeholders for additional forms that operators may need to create to meet their record-keeping requirements. The specific name and content of these forms is determined by each individual operator. Where an operator deems a placeholder form unnecessary or decides to use a different name, this should be updated accordingly in the operator's manual.
When designing templates, operators should consider the requirements outlined in Section 1.4 of this manual and Chapter 10 of the Part 101 MOS.
[bookmark: _Toc137027895]F1		Flight Record
The Flight Record is a method for meeting the Part 101 MOS operational record‑keeping requirements. It has been designed to simplify the pre- and post-flight administration requirements, and to mirror the systems used in crewed aviation. 
[bookmark: _Toc137027896]F2		RPAS Technical Log
The RPAS Technical Log is a method for meeting the Part 101 MOS airworthiness record‑keeping requirements. It has been designed to mirror the systems used in crewed aviation.
[bookmark: _Toc137027897]F3		Initial Remote Pilot Employee Record
CASR 101.342 prescribes a requirement on the CRP of ‘maintaining a record of the qualifications held by each person operating RPA for the operator’. The Initial Remote Pilot Employee Record should ensure that the operator has obtained sufficient details on the RP to verify that they are suitably qualified to conduct operations.
[bookmark: _Toc137027898]F4		Induction Training Record
Section 10.03(1)(d) of the Part 101 MOS requires that the operator keep records of all training they deliver. The Induction Training Record should ensure the operator can easily validate that initial training has been successfully completed. 
[bookmark: _Toc137027899]F5		Continuation Training Record
Section 10.03(1)(d) of the Part 101 MOS requires that the operator keep training records of all training they deliver. The Continuation Training Record should ensure the operator can easily validate that applicable operational training has been successfully completed. 
[bookmark: _Toc137027900]F6		Observation Flight Record
CASR 101.342 prescribes requirements on the CRP of ‘monitoring the operational standards and proficiency of each person operating RPA for the operator’ and ‘ensuring the operator's RPA operations are conducted in accordance with the civil aviation legislation'. The Observation Flight Record should provide a method for recording all auditing activities undertaken by the CRP that are necessary to meet the requirements.
[bookmark: _Toc137027901]F7		Safety Occurrence Reporting Form
The Safety Occurrence Reporting Form should provide a method for personnel to report safety occurrences to the CRP. It is a key part of the information-gathering mechanism necessary to comply with the ATSB reporting requirement as prescribed in the Transport Safety Investigation Regulations 2021. 
[bookmark: _Toc137027902]F8		Safety Occurrence Register
The Safety Occurrence Register should provide a method for the operator to track safety occurrences and is a necessary component in the functioning of the safety management methodology adopted on the manual.
[bookmark: _Toc137027903]F9		RPA Register
The RPA Register should provide a method for the operator to create a historically accurate record of the RPA operated by the operator.

[bookmark: _Toc133933920][bookmark: _Toc134088391][bookmark: _Toc137027904]Training syllabus and checking matrix
This appendix should include all training syllabuses for the organisation's RPA operations.
[bookmark: _Toc137027905]G1	Policy and procedure training syllabus
This section provides the initial training requirements for crew who have a duty to ensure the safety of RPA operations.
[bookmark: _Toc137027906]G2	RPAS type training syllabus
This section outlines the RPA specific training requirements for crew who have a duty to ensure to the safety of operations for a particular RPA. The section also details the requirements of personnel other than the RP in any situation where the personnel are interacting with the RPA.
[bookmark: _Toc137027907]G3	Night visual line of sight training syllabus
This section outlines the prerequisite training for an RP to operate RPA at night.
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